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Intfroduction

A letter from The W. 103 rd Street Open Streets
Community Coalition’s Volunteer Coordinator.

This report marks the culmination of two years of work in 2020 and
2021 to realize a vision to transform West103rd Street (W.103 St)
info a 21st Century Open Street connecting Central Park to Riverside
Park. This vibrant, inclusive, beautiful, peoplefirst corridor is within
reach!

W. 103 St. is historically rich, from the time of the Lenape
indigenous people to the present. In the 19th Century a massive
bridge carried water through the Clendening Valley farmland, now
home to Douglass residents. A state-of-the-art multi-unit apartment
building — one of New York’s first — to care for indigent women
was designed by the renowned Richard Morris Hunt, in 1883.
It now houses Hosteling International, on the Amsterdam Avenue
stretch of the NYCHA campus. Two other magpnificent landmarks
are on W. 103 St: The Marseilles on Broadway, built in the early
Peter (L) with a little help from our  part of the 20th Century, repurposed in 1980 as supportive housing
friends on the W. 103 Open Street by WSFSSH, the first of 31 model buildings mostly on the Upper
at Broadway aka Bogart Place. With  \Wiest Side. And, the tallest building on Riverside Drive, The Master
Elayma:]e Mark Levine, Manhattan Apartments, the 1929 Art Deco skyscraper, easily recognized by
orough President. e . )

those flying into LaGuardia. Many notable people have lived (and

livel) in and around the corridor, including the Gershwin brothers,
Humphrey Bogart and Lauren Becall, Dorothy Parker, and Norman Rockwell.

The data, surveys, interviews, and designs presented in this report provide a blueprint for delivering
a more permanent version of the Park to Park 103 Open Street. The project could be “shovel ready”
quickly, following continued support from government partners and discussions with our community.

Presentations to members of Community Board 7 and other constituencies are ongoing.

The wealth of data and ideas presented here are based on interviews and observations shared by
hundreds of residents, business owners, and local organizations/institutions. In aggregate, this study
represents the most comprehensive report on this half mile stretch of the Upper West Side since the
construction of the Frederick Douglass Houses in the 1950s.

The report illustrates existing street conditions and offers conceptual interim and permanent design
changes that could improve safety and the experience throughout the corridor, block by block.

Immediate improvements, including street cleaning, plantings, and tree-well maintenance have already
been started by the New York City Department of Transportation (NYC DOT) through their partnership
with New York Horticultural Society’s City Clean-up Corps program. Their enthusiasm and practical
support of this work and all Open Streets is indispensable.
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The first discussions of a peoplefirst park to
park corridor on W. 103rd St started in 2009
when the West 102nd &103nd Streets Block
Association transformed the long-neglected
corner at Broadway and W. 103rd St into

a temporary green space where residents
joined hundreds of neighbors at The Marseilles
supportive housing apartment. The street,

with room for music, children’s activities, and
those in wheelchairs, brought joy to many.
Surveys done over the next years by the

Block Association and as part of this new
work completed over the past two years show
overwhelming support for redesigning the
street. With ongoing outreach to NYCHA
residents, support is growing for a redesign

of the pedestrian walkway in the Frederick
Douglass Houses NYCHA campus at the center
of W.103rd St.
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Park(ing) Day 2009 in front of The Marseilles

We love our Open Streets!

On Open Streets New Yorkers can converse, walk, run, or use a bicycle or scooter safely on streets
once reserved for motor vehicles. Our W. 103rd St Open Street welcomes people in wheelchairs,

dog walkers, or those rolling a suitcase to the No. 1 Subway. Thousands enjoy our open-air events
organized by volunteers. Citywide, Open Streets and Restaurants are so popular they became
permanent in the spring of 2021, following overwhelming support by residents, community
organizations, and political leaders. Every major candidate for office in 2022 - and every winner -
backed Open Streets enthusiastically. Build Back Better is a reality on every successful Open Street and
Open Restaurant in New York.

This project was funded by the nonprofit Open Plans, Inc. in 2019 with work initiated in 2020 by
Street Plans, Inc., the award-winning urban planning, design, and research firm with offices in Miami
and New York City. Volunteers, community organizations, and partners in city government (especially
the NYC DOT and the NYPD) made it happen. We are honored to be working with all of you.

7,

Peter Frishauf

Volunteer Coordinator

The W. 103 rd Street Open Streets Community Coalition
UWS Resident since 1950 (W. 103 St as of 1982)
@parktopark 103 @pfrishauf

January 2022



Project Summary

Project Overview

The West 103rd Street (W. 103 St) project started in early January 2020 with the goal of studying the
allocation of street space on W. 103rd St between the blocks of Broadway and Riverside Drive. The
purpose of this project was to help answer the question, how is this block of W. 103rd St performing as
a place for people? The study was just a few months into its investigation when the Covid-19 pandemic
hit New York City, grinding all street activity to a halt as the state mandated people go into lockdown.
The study was placed on pause briefly as the city’s residents stayed inside their homes and movement
on the block was limited to only essential trips.

Ry A

As people slowly reemerged, the nature of our
city’s streets had changed drastically. With the
requirement of physical distancing throughout
the city, the need for space to spend time
together safely outdoors was dire. In response,
the NYC Department of Transportation created
‘Open Streets’ to allow more space for physical
distancing, walking, physical activity, and
social gathering. Recognizing the opportunity
to reclaim some of the street space for people
on W. 103rd St, local residents submitted an
application for the corridor to be designated as
an Open Street.

Park to Park 103

The project grew in importance when DOT designated Broadway to Riverside Drive as an Open Street
in May, 2020, and to Amsterdam Avenue in the summer and fall of 2021. Although DOT does not
have jurisdiction within the Frederick Douglass NYCHA campus, the study includes this community.

‘Park To Park 103’ re-kindles a vision embraced by community residents and the West 102nd &103rd
Streets Block Association in 2009 and 2010. The goal is to create a pedestrian priority 21st Century
street connecting Central Park to Riverside Park, including the Douglass pathway in the corridor (“Park
to Park with Douglass at its Heart”).

The Open Street is cared for by volunteers, community partners, and businesses recognized by NYC
DOT as the W. 103rd Open Street Community Coalition. Since inception, the Coalition has grown from
a few residents to a larger, inclusive group.

During 2021, the Open Streets Coalition has engaged with hundreds of residents from the street and
surrounding areas. The Open Street has played host to many community events and projects. These
include pop-up kids activities on summer weekends, live music, sketch artists, street redesign projects,

; S A S Ha and two Park(ing) Day installations. This report is a comprehensive summary of the community outreach
k. their basketball court opening A I e - activities, survey results, and the movement counts analysis measured during 2020 and 2021.
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Key Findings

People The majority of the street activity on
W. 103rd St is pedestrian activity.

Movement counts found that 85% of street activity is
pedestrians,cyclists, and assisted people (those with
wheelchairs, scooters, skateboards). Vehicular traffic is 10% of
street activity.

Vehicles

Street Activity

Vehicles

The majority of W. 103rd St’s street space is
dedicated to vehicle movement and storage.

60% of the total street space is dedicated to car movement and
storage; 40% of the street space is dedicated to pedestrian or
assisted movement, landscaping, etfc.

Street Space

No Vehicle The majority of W. 103rd St residents do not
own a car.

Vehicle 64% of survey respondents said that they do not own a vehicle.
This number is similar to the most recent American Community
Survey (ACS) data for the area, which reports that 70% of

households do not have access to a vehicle.

Car Ownership

The majority of W. 103rd St residents travel
on W. 103rd St by walking.

88% of survey respondents reported that they travel on the
street primarily by walking.

2% 5% 1% 3%
Bike Car Bus Subway

Mode of Travel Temporary mural painting on Amsterdam
Avenue in front of Douglass Houses




What is Park To Park 103?

Park To Park 103 is a vision for a street that puts people first.
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Park To Park 103 expands the Open Street on W. 103 St between Amsterdam Avenue and Riverside %j k\ i %M ‘ Rl )

Drive into a continuous, peoplefriendly park-to-park corridor that connects Central Park to Riverside
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W. 103rd St offers a great opportunity for community building for five key reasons:

Why W. 103rd Street?
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* W. 103rd St connects to entrances at major destinations in Central Park (The Pond and North
Woods) and Riverside Park (athletic fields, popular seasonal cafe, and the Hudson River Greenway
walkway and bike path).

* There are MTA subway stations at Broadway and Central Park West, bus lines on Riverside,
Broadway, Amsterdam, Columbus, and Central Park West, and CitiBike stations on Riverside,
Amsterdam, Columbus, and Central Park West, which means the corridor serves as a daily
destination for thousands of people.

® From park to park, the whole length of the street is .6 miles. Residents are never further than .3 miles
to a world-class park.

e Two NYCHA superblocks are carfree and pedestrianized within the Frederick Douglass Houses.
As the NYCHA superblock breaks the street grid, daily vehicular volumes on adjacent streets to the
west and east of the superblock are lower than comparable east-west streets on the Upper West

Side.

e W. 103 St serves a diverse community of all incomes. A majority, approximately 6,000, live on six

super-blocks in the NYCHA Frederick Douglass Houses NYCHA campus.
10 11



The W. 103rd St Open Street

W. 103rd St has been

operating as a successful
Open Street since May 2020.

When the pandemic hit, local residents applied for
an NYC DOT Open Street designation. The NYC
Open Street program began as a pandemic response
to give neighborhood residents space to recreate
outside while remaining socially distant from one
another. The W. 103rd St Open Street is maintained
by the W. 103rd St Community Coalition, a group

of some 30 neighborhood groups, businesses, and
community partners. (Founding members below, see
Acknowledgments & Thanks, Page 44 for full list).

Streetopia UWS
Restaurante Bosino
Purple Circle Early Childhood
Education Center
e The West Side Federation of Senior and
Supportive Housing
Valley Restoration LDC
Hosteling International
NYCHA Douglass Houses Tenant Association

* Residents of 210 W. 103rd St Co-Op

Through the NYC DOT'’s Open Street program, the
W. 103rd St Open Street Community Coalition has
organized community partners to reclaim street space
for people walking, cycling, making deliveries, or
socializing on W. 103rd St. There are barricades
placed on W. 103rd St at Riverside, West End
Avenue, Broadway, and Amsterdam to welcome
walkers to the block and inform drivers that the street
is a shared space limited to local traffic traveling at 5
MPH. Additional traffic calming measures, including
planters, better signage throughout the corridor, and
design features presented as part of this report will
greatly improve the experience for walkers, those
using wheelchairs, and bicyclists, while preserving
access for cars and service vehicles that need it.

Street Lab activation o W. 'IO3 St
between Broadway and Amsterdam Ave

12



Analysis + Findings

Movement counts found that pedestrians are the most frequent
street user of W. 103rd St.

Movement counts were conducted on three different occasions
Drivers on W. 103rd St. Movement counts recorded pedestrian,

| vehicle, and bicycle activity using a screen line count, which
records all movement that passes an imaginary line stretching
from building to building. Movement counts lasted two hours,
from 11 amto 1 pm.

Total Street Users

Bicyclists

The first movement counts were conducted in January 2020,
and counted the movements between Broadway and West
End Ave. The second set of movement counts were completed
in the winter and summer months of 2021, and documented
movements on all six blocks of W. 103rd St, including the
- pedestrian pathway that runs through the NYCHA Douglass
Pedestrians Houses campus.

Figure 1

The total movement counts from 2020 and 2021 demonstrate that pedestrians are the most frequent
users of W. 103rd St. In 2021 people walking comprised 85% of all recorded movements. Motor
vehicles (10%) and bicyclists (5%) made up the remaining 15%. (See Figure 1)

PSS e T J
Pedestrians walking on W. 103rd St in January 2021.
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There was a 50% reduction in recorded vehicle movements from
January 2020 to both January 2021and July 2021 from West

End Ave to Broadway.

The movement counts conducted on the
West End Ave to Broadway block in January
2020 occurred before the pandemic
lockdown. The Open Street on the

W. 103rd St Broadway to Riverside blocks
was implemented in May 2020. Subsequent
movement counts conducted over a two-hour
period in January 2021 revealed a large
reduction in all street movement types, most
likely attributed to the pandemic.

Movement counts conducted over a two-
hour period in July 2021 saw pedestrian
movements at rates similar to before

the pandemic, while vehicle movements
remained at levels almost 50% lower than
before the pandemic and the installation
of the Open Street. In January 2020, 108
vehicle movements were recorded, in
comparison to 56 recorded movements in

January 2021, and 54 recorded movements
in July 2021.(See Figure 2)

Movement Counts on W. 103rd from West End

500
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Ave to Broadway (2020-2021)

Pedestrians

Drivers

Bicyclists
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Reduced vehicle traffic on W. 103rd St allows pedestrians to have more space to walk.
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After the installation of the Open Street on the Broadway
to West End Ave block, the overall percentage of pedestrian \a Uit al
movements increased by 6.5% while vehicle movements R _ _ i

decreased by 21%. (See Figures 3 and 4) o i L 'JU NUT CF\'US -

Share The Road

b Slg

Do Not Enter -
Drivers Drivers _ ﬁm‘;‘;ﬂ"mm‘ Y PD
. e i_-ﬁ"'r — _5. - e : ~g .
ey, Sk - (T R &
k. Bicyclists 4 b e s il SRR ‘o .
Bicyclists £ 5 A
] 5 !
! 3 i 7
' % =
-'E 4 - y
“:\\f y L b
- W e ¥
% - o - . - i
Pedestrians Pedestrians
West End Ave to Broadway 2020 West End Ave to Broadway 2021
Figure 3 Figure 4
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The first phase of the W. 103rd St study focused on the Broadway to West End Ave blocks of W. 103rd
St. Starting in January 2020, the one block of West End Ave to Broadway was studied to understand
how the block was functioning as a place for people. The study included analysis of the allocation of
street space, analysis of street users through movement counts, and a demonstration project featuring a
painted curb extension.

W. 103 St between West End Ave and Broadway January 2020

* 11 trees 2 mailboxes

* 8 free grates 10 stoops

e 28 parking spaces 14 doors

e 473 building units 346’ of scaffolding
e 3 trash bins
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Total Units: 60
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Plan view of existing conditions on W. 103 St between Broadway and West End Ave.

e South sidewalk: 4,033 square feet
e North sidewalk: 4,393 square feet.
e Street space: 12,578 square feet

e Curb to Curb width: 34

® Driving lane width: 18’

e Average sidewalk width: 93"
* Smallest sidewalk width: 3’8"




Analysis + Findings

The existing conditions analysis found that the majority of street space on

the Broadway to West End Ave to block is dedicated to the minority of users
(drivers). Additionally, sidewalk conditions are difficult to navigate for people
of all ages and abilities and can be very unpleasant on trash pick-up days.

Total Movement Counts on W. 103rd from
West End Ave to Broadway 2020

2000

Pedestrians
1500 f

1000

500 .
Drivers

Bicyclists

4]
Figure 5

Movement counts on the Broadway to West End Ave block of W. 103rd St were conducted on three
consecutive days of January 2020. The movement counts used a screen line to determine how many
vehicle, pedestrian, and bicycle movements were made on the street during a two hour period. The
movement counts found that the majority of the street activity is human powered activity.

During a two hour period over three days there were 1,502 pedestrian, 360 vehicle, and 47 cyclist
movements recorded, making the breakdown of human-powered activity versus vehicle activity 81%
versus 19%. (See Figure 5)

Analysis of the street space found that 60% of the total street space was dedicated to car movement
and storage, while 40% of the street space was dedicated to people movement. When trash,
scaffolding, tree pits, stoops and other elements are factored in, pedestrians have just 20% of the
space despite comprising 80% of movement activity. Is this fair?

20

Survey Results

The phase 1 survey was open from January 2020 to October 2020 and

had a total of 195 participants. The survey was distributed online via Survey
Monkey and in-person at outreach events. The majority of survey participants
live on or around W. 103rd Street. The results below present the key findings
from the survey.

No car

2% 5% 4o 3%
Bike Car Bus Subway

When asked how they travel on

W. 103rd St, the majority of survey
participants responded that they
travel by foot.

The majority of
respondents do not own a car.

No Neutral piccatisfied
opinion 34%

& Disagree

Strongly
Disagree

Very
Satisfied

1.5%)|

When asked if they spend time with
friends and neighbors on the street,
only 24% of respondents answered
positively.

Just over 10% of residents are satisfied with
the way that trash is collected on the street.

21



Delivery More A temporary curb extension was painted on W. 103rd St and Broadway in October, 2020. The goal

zones gdreen of the temporary curb extension was to include the community in creating change on their block,
space as well as to inspire residents to think about the potential for permanent change on the street. The
temporary curb extension reclaimed two parking spaces for community gathering with no impact to
traffic flow.
More : TEE
trees \ - :_i .._

- - -.-".-'_.2

o i
03—

o i

I e

ML




The rendering on the next page shows a potential physical vision for the future of the W. 103rd St.
The street is one that prioritizes pedestrians over cars, with space for people to recreate, on-street trash
receptacles, and the use of a tan surface treatment that indicates to drivers that the block is a space

shared between pedestrians, vehicles, and cyclists. Similar treatments have been used elsewhere by the
NYC DOT.

The vision for the Broadway to West End Ave block is a response to the existing conditions analysis,

the pedestrian movement counts, and resident surveys. Responding to the movement counts that
demonstrate that the majority of street activity is pedestrian activity, and to the street space analysis

that determines that the majority of street space is dedicated to car movement and storage, this vision
seeks to create a more equitable allocation of space for humans and cars on W. 103rd St. Surveys
showed overwhelming support for greater public space amenities and greenery, both of which could
be incorporated in a long-term street redesign. Such changes would transform W. 103rd St into a place
for people to socialize, to create community connection, and to foster a stronger sense of belonging,
while improving operations like waste storage and removal.

24




Park To Park Phase 2

W. 103 St: Central Park West to Riverside Drive
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The second phase of the W. 103rd St study focused on the Central Park West to Riverside Drive blocks
of W. 103rd St. Starting in January 2021, the full six block segment was studied to understand how the
street is functioning as a place for people. The study analysis repeated the same analysis completed for
Phase 1. Community programming, events, and a demonstration project were also used as platforms
for community engagement and testing and building fluency with various street redesign concepts.

Existing Conditions

SR B L
ween West End Ave and Broadway January 2021

An existing conditions study found that there were:

52 trees * 39 stoops
P : ; 53 tree grates e 61 doors
Ao s B R Do e e T T S L i 131 parking spaces o 2 bike racks
i Dancing and activity at the Street Arts event B AT S| A, OER a7 3 frash bins
% on W. 103rd betwee
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Plan view of W. 103rd St. and the surrounding context.

Sidewalk conditions such as width vs. usable space were analyzed across the
entire corridor, revealing the blocks where pedestrians are more likely to feel
uncomfortable.

Average
Sidewalk Sidewalk Usable Curb to
Clear Path Pinch Point  Sidewalk Curb Width
Space
Riverside Drive-West End Ave 14'-6" 4'-6" 9’ 29'-6"
West End Ave-Broadway 13’ 3'-8” 9'-4" 34’
Broadway-Amsterdam Ave 14'-5" 8’ 10"-6" 30’
Amsterdam Ave-Columbus Ave 13'-8" 10-5" 11'-10” N/A
Columbus Ave-Manhattan Ave 178" 117-4" 14'-4" N/A
Manhattan Ave-Central Park West | 14’-3” 4'-6" 9’ 30’
Average Total 14’-7" 6’ 10-6" 31’
28

Analysis + Findings

The existing conditions analysis found that the majority of street space
between Central Park West and Riverside Drive is dedicated to car movement
and storage.

Drivers An analysis of total gross available street space revealed 51.4% is
dedicated to car movement and storage, while 48.6% of the total

street space was dedicated to people movement. When accounting

for unusable sidewalk space (pinch points, stoops, tree pits etc.), the
percentage of space dedicated to people movement drops to 40.5%,
while the percentage of space dedicated to car movement and storage
rises to 59.5%.(See Figure 6) These numbers reflect the Phase 1 analysis
of the Broadway to West End Ave block. Note: This analysis excludes
the fully pedestrianized path through the NYCHA Douglass campus.

Available Street

Space
Figure 6 P

Photos of W. 103rd St from the existing conditions analysis completed January 2021. Multiple obstructions in the
pedestrian right of way makes the usable street space much smaller than the designated clear path.

29



Movement counts found pedestrians are the majority
street users of W. 103rd St.

Total Movement Counts on W. 103rd St by Block 2021

~——Pedestrians —— Vehicles — Bicycles
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Riverside Dr to W End Ave to Broadway to  Amsterdam Ave  Columbus Ave to  Manhattan Ave
W End Ave Broadway Amsterdam to Columbus Ave  Manhattan Ave  to Central Park
West
Figure 7
Total Movement Counts on W. 103rd St by Hour 2021
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Figure 8
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Survey Results

The phase 2 survey was open from January 2021 to October 2021 and had a total of 135
participants. The survey was distributed online via Surveymonkey and in-person at outreach events.
The majority of survey participants live on or around W. 103rd St. Key findings from the survey are
presented below:

Live

<1%

<1% §chool 7% 4%

Work i Visit experience

When asked how they travel on
W. 103rd St, the majority of survey
participants responded that they
travel by foot.

The majority of survey participants
live on or near W. 103rd St.

Dissatisfied

No car Very Dissatisfied

No opinion

Satisfied

Very
Satisfied

Just over 16% of survey participants are
satisfied with the way trash is collected
on the street.

The majority of survey participants do
not own a car.
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Survey Results Cont. Community Events + Outreach

Members of the W. 103rd St. Community Coalition worked with community partners to put on multiple
community events on the W. 103rd St Open Street. At these community events, Street Plans talked to
people about the changes they would like to see on W. 103rd St, conducted surveys of residents, and
informed people about the potential for long term change on the street. Conversations with residents
were mostly positive, with residents excited to talk about changing their street to become more
pedestrian and bike friendly.

Replace parking
spots with public
space amenities

Yes

No
opinion

When asked what to do with the curb Over 65% of survey respondents want
space, the highest number of to see permanent changes to make the
respondents said they want to replace W. 103rd St Open Street a pedestrian
curbside parking spaces with public corridor.

space amenities.

More green
space

Delivery

H

4
=

Play space

W
s
gy

Garbage
Collection

When asked what public space The highest number of survey

improvement they would make on respondents identified as White/ :
W. 103rd St, the highest number of Caucasian, Female, and over 65 Make Music New York 6.21.21
respondents said they want more years of age.

32 curbside green space. 33



Park(ing) Day

Members of the W. 103rd St Community Coalition worked with community partners to participate in

Park(ing) Day on W. 103rd St. Park(ing) Day is an international day of reclaiming parking spaces for
community use, activism, and public participation. The project team reclaimed two parking spaces on
W. 103rd St between Broadway and West End Ave, and two parking spaces on W. 103rd St between
Broadway and Amsterdam Ave. Both spaces were activated with tape murals, music, and seating.

Demonstration Project

In July 2020, members of the W. 103rd St Community Coalition and a group of volunteers painted a
temporary street mural on W. 103rd St between Broadway and Amsterdam Avenue, and a temporary
curb extension alongside the curb of Amsterdam Avenue at W. 103rd St.

The goal of painting the temporary mural and curb extension was to demonstrate to the broader
community how space on the street previously dedicated to car movement and storage could be
reallocated to people. By taking only four parking spaces, the team of volunteers created a welcoming
space for people in the middle of the street. The mural in the middle of the street indicated to drivers,

pedestrians, and cyclists that the street was a shared space, and that drivers should proceed cautiously
when entering the space.

The temporary curb extension on Amsterdam Avenue, positioned in front of the entrance to Douglass
Houses, served both as a bright entry point to the NYCHA campus, and as a pedestrian space that
reduced the crossing distance over Amsterdam Avenue. Coalition members had mentioned that the
wide street was difficult to cross, made even more difficult by a Fresh Direct truck that often parks in
a way that blocks the view of oncoming traffic. The temporary curb extension mitigated this issue by
reclaiming one parking space. To watch a short video of the project, see here.

35


https://vimeo.com/578973248

Working with NYCHA Douglass Houses

Integral to the Park To Park 103 project is the NYCHA Douglass Houses campus. The pedestrian path
that runs through Douglass Houses helps to create a direct connection from Riverside Park to Central
Park. Outreach to Douglass Houses residents sought to understand if they wanted to see change to the
pedestrian pathway, and if so, what type of change they would want to see. Through outreach events
and surveying, we found that most residents were open to the idea of change on the pathway and
were excited fo see improvements in the form of street or wall murals.
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This rendering shows the intersection of W. 103rd
St. and Amsterdam Avenue, where the entrance

to NYCHA Douglass Houses pedestrian pathway
begins. The interim rendering shows improvements
that could be made quickly with NYC DOT'’s

street improvement toolkit. Using the toolkit, curb
extensions with delineator posts and a shared street
surface treatment can be installed to transform the
Open Street into a permanent walking and biking
corridor where vehicles may drive, but pedestrians
and cyclists have the right of way.
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This rendering shows the potential for a long-term permanent treatment on the Amsterdam Ave to
Broadway block of W. 103rd St, which can be carried throughout the rest of the W. 103rd St corridor.
In this treatment, the street would be redesigned so that the sidewalk and street are at the same level,
creating a seamless experience from building edge to building edge.

The sidewalk is expanded in permeable concrete, creating larger pedestrian spaces on either side of
the street. These larger sidewalks can include permanent outdoor dining for Restaurante Bosino as well
as space for walking and other activities. The painted shared surface treatment shown in the interim
design will be upgraded to pavers to create a tactile difference to drivers traveling between the asphalt
street and the shared street. The pavers will indicate to drivers that they should slow down to 5 mph
and exhibit caution when entering the shared street zone. The proposed permanent plan also shows
expanded pedestrian space in front of NYCHA Douglass Houses, space which can be used to both
create a safer crossing experience on Amsterdam Avenue, but also serves as the continuation of W.
103rd St.
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Proposed Redesign: W. 103rd and Broadway

This rendering shows the infersection of W. 103rd
St and Broadway. Similar to the rendering above,
the interim rendering shows the same quick
improvements that could be made with NYC DOT'’s
street improvement toolkit. This rendering shows an
extension of the shared street treatment between
Amsterdam Ave and Broadway, with the long-term
goal of creating a shared street from Amsterdam
Avenue to Riverside Drive. This shared street
treatment on the three blocks will create a safe
environment for people to walk, bike, and socialize
on the street.
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This rendering shows the potential for a long-term permanent treatment on the Broadway to West End
Ave block of W. 103rd St. This rendering shows an extension of the treatment on the Amsterdam Ave
to Broadway block, creating a connected pedestrian and cyclist experience on the street. Similarly, the
street is leveled out so that the sidewalk and the street space are at the same height from curb to curb.
This will offer more flexibility to pedestrians and cyclists using the space. The shared space will have

a ramp to enter from the W. 103rd St and Broadway intersection, which will act as an indication to
drivers that they are entering a shared space.

The street could be designed in permeable concrete and permeable pavers, and include bioswales to

absorb rain water. The permeable concrete and bioswales will help offset water ponding that has been
a recurring issue on the street.
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Moving Forward

Over the past year, the Park To Park project has
=" made strides in connecting with the community
& and introducing the idea of a street redesign on
. W. 103rd St. Through attendance at community
' events, the installation of a temporary mural
and temporary curb extension, two temporary
parklets, many zoom meetings, phone calls, and
in-person conversations, the Park To Park 103
concept has been discussed with a multitude
of community members, organizations, and

businesses along the W. 103rd St corridor.

In a recent successful outreach effort, Park to Park
103 was invited to join the largest consortium of
block associations and community groups on the
Upper West Side, the UWS Coalition of Block
Association and Community Groups. Other key
supporters include the West Side Federation of Senior and Supportive Housing, the largest provider
of supportive housing on the Upper West Side. The Park To Park 103s connection with the NYCHA
Douglass Houses Resident Association President, Carmen Quinones, has also helped the project
make strides in achieving the vision of a integrated corridor with “Douglass at its Heart”. Outreach

to political leaders and Community Board members has garnered support from seven members of
Community Board 7, as well as from the incoming Manhattan Borough President, Mark Levine.

For the next stage of this project, Park To Park 103 should build off of the work done in the past year
by continuing to engage with community organizations and members around their specific needs,
issues, and desires on the W. 103rd St corridor. After the further engagement, the street could be
quickly transformed into a permanent shared space with the implementation of a Street Improvement
Project (SIP) from NYC DOT, or with some of the “light touch” design elements that are being
implemented across Open Streets in other boroughs. As for ongoing Open Street maintenance, W.
103rd St has recently started receiving daily operations assistance and maintenance from the City
Cleanup Corps and The New York Horticulture Society, and the project looks forward to continuing this
partnership in the upcoming year.

Ideally, outreach leading up implementation of the SIP will continue in earnest on the Open Street on
a regular schedule, led by a dedicated Public Realm and Community Engagement Manager that will
work in-house at Street Plans. The Public Realm and Community Engagement Manager will work with
the volunteers and community members involved with Park To Park 103, and continue to increase the
project’s presence and generate greater buy-in from the community. They will update our website,
ParkToPark103.com, and manage our Twitter page, both great places to keep an eye on for future
events and outreach opportunities.
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Partnerships with NYCHA

Since Phase 2 of the Park To Park 103 project began,

the project has been advancing efforts to connect with

the NYCHA Fredrick Douglass Houses Community and to
find ways to connect W. 103rd Street with the pedestrian
pathway that runs through the NYCHA campus. Project
partners at NYC DOT connected Park To Park 103

to the Urban Design staff at NYCHA, authors of the
Connected Communities Guidebook. The guidebook is a
great resource on how to address urban design issues at
NYCHA campuses, with an emphasis on connection to the
surrounding community. According to the guidebook, it
was created to “Address urban design issues at NYCHA
campuses in a holistic manner and with the guidance and
support of the City’s urban design goals at large.” One

of the guidebooks key goals is to improve connections
between NYCHA communities and the surrounding
neighborhoods, which aligns with the goal of the project to
better connect W.103rd Street to the NYCHA campus.

COMMUNITIES

GUIDEBOOK

The project worked with the NYCHA Urban Design staff and the Douglass Resident Association
President to help identify appropriate design interventions for the pedestrian pathway within Douglass
Houses. The interventions that were identified for a potential installation were: a photography series,
decorative fence wraps, wall murals, fence decorations, or a street mural. Park To Park 103 has begun
surveying NYCHA residents around their preferred installation, but a more robust outreach effort is
required to engage a greater number of residents on which intervention they would like to see installed
on the pedestrian pathway. Ideally, residents would be included in the project from its inception, both
choosing which design treatment they would like to see and ultimately assisting with the treatment’s
installation within the pathway.



https://twitter.com/pfrishauf/status/1439035409749745665?s=20
https://twitter.com/pfrishauf/status/1439035409749745665?s=20
https://www.upperwestsidecoalition.org/
https://www.upperwestsidecoalition.org/
https://twitter.com/pfrishauf/status/1438978394092417033?s=20
https://twitter.com/ParkToPark103/status/1461518772267847684?s=20
https://twitter.com/ParkToPark103/status/1461518772267847684?s=20
http://ParkToPark103.com
https://twitter.com/ParkToPark103
https://drive.google.com/file/d/1L-_PykToCTgn9lusBLWRgiFrTlr3EN49/view
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